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Restoration Man: Fulvio Di Rosa

Fractional Life speaks o
Fulvio D Rosa, the [talian
architect hehind Borgo di
Yagli, a fractional
ownership resort based at
a renovated 14th century
hamlet set in the rolling
hills of Tuscany.

FL: Borgo di VYagli has won

- - awards for the guality of
its renovation work. What do yvou think is the key to a successful renovation
project?

FDR: "Authenticity is the most important element, and you can't have authenticity it
wou don't have the right knowledge. In an authentic restoration, the architect's
influence should not be visible — he should leave his ego at home when he goes o
weark in the morning. He shouldn't put his imagination ar ideas in to the project. A
good renovation architect has to be wvery humhble "

"ou have to try to upgrade the building to modern standards in terms of the
insulation, bathrooms and so on, but you have to ‘hide' the modern facilities and
knowledge behind the authentic scheme. For example at Borgo di Vaali, the plaster
looks absolutely authentic, as ifit had been applied 200 years ago, but ifyou scratch
thraudgh the first, very fine, layer, wou find a thermo-acoustic plaster made from tiny
heoptrene balls —avery modern material under the skin of the authentic. Also, the
paint colours aren'tthe ones | like myself, they are the ones which would hawve been
used 200 to 300 yvears ago. Knowledge is more impartant than imagination.”

“And restoration shouldn't only focus on the building —that would just be a parial
job. ¥ou also need to concentrate on the landscape and surroundings or there wwill
he something missing in the final project. AtVagli, for example, ifyvou forget ahout
the ancient stone walls, which costs a lot of money which you do not recoup, you
weould be making a big mistake. The people swho buy here immediately notice and
appreciate that the landscaping shares the same concept as the buildings.”

FL: As well as heing an architect, you are very interested in contemporany
classical music and the founder of the ATOPOS Contemporary Music Foundation.
Are there any paraliels hetween the two?

FOR: "CObvioush | am
passionate about bath
architecture and music.
Again it's about knowledge.
You can't he appreciative of
any ofthe composers ifyou
have no idea ofwhy that
paricular composer did

b what he did. Youd need to
understand their influences
and intentions. There is a
chain of thought and
gxperiences which inform their music, and in a way these travel around the waorld.
Each composer is always referring to somehbody else befare him. And this is where
the similarities with renovation caome in, you need to know about materials and
proportion, light and shadow, and lots of other things, 1o make a project work — all
the knowledoge that make up the basis to yourwork, [fyou don't know all this your
wen i weill appear fake "

FL: When did you first hecome aware of fractional ownership?

FOR: "ltwas at the Windsor Symposiom in the LK in 2004, | think it was the first
conference about fractional ownership in Europe. There were about 100 people
there, most of them from the LS. The panel discussions were very interesting,
explaining what fractional owenershipwas, and that itwaorks weell in areas where the
traditional second home market has very high prices, soyou can say o your
custormer why should you pay a fortune for something you can't use all year raund?™

"I had almaost finished wark at Yagli at this point, and | was convinced that the whole
owenership second home market in Tuscany was largely finished because prices
had gone through the roof. There were very fewy people affering what we were, but
lots of people wanted a Tuscan restoration. 5o we started as a 'serious'timeshare,
hacked by a frustee, but as soon as we heard what the panellists atthe conference
had to say ahout fractional, we immediately thought that was the model for us.”

“Atthe same time thatwe realised that fractional ownership made sense, we got the
impression that the American model was synonymous with high end product, high
end service and American brands, They were all telling the same story, The anly
person saving anvthing different, and who | found rmvself in complete agreement
with wwas Eulogio Bordas, from Barcelona. He was saying that his success was not
to dowith luxury, hrand, or senice — the three most impartant things for the
Americans — but that what is important is to offer a unigue experience, something
wour buyers can identify with and that they can't get amawhere else.

“| think American customers are starting to think in a different way. The LIS huyers at
Wagli are a good example —they have money, but they are not so interested in
hrands and high-end services, they want authenticity. t's important to remember that
fractional is just a tool, a very clever and very fairway to own somewhere. But it's not
rmare than that — it's not magic. The product is the project itself and that needs to be
unigue. It has to have that certain something, a persaonality, Feople are seeking
something unigue, even if they are just travelling rather than buying, they want
authenticity. Fractional projects who can offer this will dowell, hutthose that can't
will be digasters. You have to have a project that has something special to sayto
wour buyers, that can offer them an experience.”

FL: Who are the typical buyers at Borgo di Vagli?

FOR: "Cur buyers breakdown
as around 40 per cent
American, 40 per cent from
the Uk, and the rest from
mMoreiay, Denmark, Holland,
Belgium, Brazil and a few
others. There is definitely a
growing interest from
northern Europe. They are
generally aged between 40
and B0, and there are [ots of
lavvers, architects, and
financiers. There are a lot of characters, and they are mostly very well travelled, and
have always dreamed of a second home in Tuscany.

FL: And what does the future hold for you?

FOR: "l am absolutely convinced that fractional in Tuscany can work ifyou can find
the right projects. But that is a real problem, it's very difficult to find them:. | have fwo
prajects in mind, which are both in beautiful locations, and we are looking far
investors for both of them. The feasibility studies have heen done, and if either of
them starts, they will be the definitive project in Tuscany.”
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